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Abstract: The works in corporate governance are very numerous but cannot be applied on the case of cooperatives, which
constitute an exceptional organizational form from creation to profit sharing. They are business models created for the first time
by their members because of the inability of the market to provide them with goods and services at affordable prices. However,
the absence of good governance can lead to the financial failure of these organizations. In this paper, we have attempted to study,
through a qualitative case study, the contribution of the governance of four Moroccan cooperatives, operating in four different
sectors of activity in the Rabat-Salé-Kenitra region, on value creation. The data was collected through direct interviews with the
presidents and managers of the four cooperatives and the administration of a questionnaire that included all aspects of the
cooperatives' governance practices and their contribution to value creation. The results show that the characteristics related to the
board of directors, namely the size, the presence of women, the frequency of meetings and the duality of the role of the chairman
of the board of directors and the president of the cooperative, have a direct impact on the creation of value of cooperatives, thus,
the discipline of the holding of general meetings and the way conflicts are managed effectively contribute to establishing a
climate of trust and transparency promoting the creation of value. While the role of the supervisory board remains very limited,
not allowing it to contribute to value creation.
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of insolvency and bankruptcies of a significant number of
cooperatives because of several factors related to management
modes, the internal and external environment and mechanisms
of their governance [1]. This confirms the idea that
cooperative governance is at the origin of their fragility [2-4].
As a result, corporate governance can be apprehended as "the
set of mechanisms that delimit the powers and influence the
decisions of managers, in other words, who 'govern' their
conduct and define their discretionary space" [S]. From this
point of view, value is only created when the cooperative
adopts an efficient governance system that promotes the
achievement of its objectives. However, in order to ensure a
balance between the internal and external aspects of the
organization, governance involves mechanisms such as direct
control through meetings, the board of directors, external audit,

1. Introduction

Emerging countries are often confronted with economic
phenomena marked by the presence of social inequalities. At
this stage, the cooperative model presents a pivotal scenario to
remedy this situation of socio-economic imbalance while
preserving dignity and struggling against precariousness and
poverty. Through their special legal form, responding mainly
to the needs of their members, cooperatives play a
preponderant role in the development of emerging countries.

The cooperative initiative has emerged to address the
shortcomings that marked the organizations while allowing
this type of organizations to provide the community with
economic and social benefits common to all members [1].
Indeed, the last decades have been marked by the declaration
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specific committees and internal audit [5].

As in capitalist firms, the governance of cooperatives has
been approached through different theoretical currents:
agency theory, which represents the cornerstone for
explaining relationships in  organizations, resource
dependency theory, stakeholder theory and neo-institutional
theory [6-10]. However, the analysis given by these different
theoretical perspectives of governance places more emphasis
on the pioneering role played by governance bodies in
explaining their weight in the creation of cooperative value.

Nevertheless, the role of cooperative governance in value
creation is not the result of a single body (the board of
directors) but rather it is a result of the combined efforts of all
stakeholders [11]. At this stage, three-dimensional governance
as affirmed by Saisset (2020) brings together: the disciplinary
dimension that ensures the balance between the General
Assembly, the Board of Directors and the President-Director
pair, the cognitive dimension that ensures the understanding of
the issues and debates and the consideration of the point of
view of the different stakeholders of the cooperative, and
finally the partnership dimension that brings together the
synergy between the different stakeholders, i.e. cooperative
members, employees, customers, etc [11].

Indeed, the synergy between these different dimensions
aims to perfect the work of the cooperative and harmonizing
the role of each cooperator in order to create value for all
stakeholders. At this stage, the cooperative can create value
via its governance through several parameters, as the
relational portfolio brought by its members, their expertise
and know-how and their respect for democratic values in the
decision-making process.

In this same furrow, and in order to encourage cooperatives
to create value, Morocco attributes through law 112-12 relating
to cooperatives a crucial importance to the governance of
cooperatives, which is not limited only to the holding of general
assemblies and board meetings, Rather, it establishes the rules
of governance to be established within cooperatives such as the
discipline and regularity of the holding of the General
Assemblies, it also gives a capital importance to the respect of
the rules of administrative and financial management and
imposes fines and sanctions to those who don’t respect them. To
strengthen their governance, this law has provided for measures
allowing cooperatives to open their capital to legal entities with
the obligation to set up a supervisory committee whose main
mission is the permanent control of the management of the
board of directors with the condition of never interfering in the
management of the cooperative.

It should be noted that during the last few years, the Moroccan
cooperative fabric has undergone a remarkable expansion and
reached more than 40,000 cooperatives (Office du
Développement de Coopération) in 2020 with more than 640,000
members, the majority of which are agricultural cooperatives
followed by handicrafts cooperatives and then housing
cooperatives. In parallel to this growing trend in the number of
cooperatives, Morocco has adopted for the last ten years, a social
entrepreneurship approach in order to develop these cooperatives
by making them independent, autonomous and value-creating

enterprises, the goal is the resolution of socio-economic
disparities while contributing to the economic emergence of the
country and the suppression of the informal sector.

To do so, these cooperatives will have to equip themselves
with an efficient governance system that will contribute to
their development and, above all, create value for the various
stakeholders [12].

Through this article, we wish to study the specificities of the
governance of Moroccan cooperatives, and their contribution
to the creation of value, using the different theories of the firm.
In this context, we can ask the following question: To what
extent do governance mechanisms contribute to value creation
in Moroccan cooperatives?

To try to answer this question, we will present in a first part
the review of the literature related to the concept of
governance, the place of the governance of cooperatives in the
different theories of the firm, definition and principles of the
cooperative. The second part is reserved for the governance of
cooperatives and the creation of value, and the last part is
devoted to the methodology of the research and the analysis of
the results obtained.

2. Literature Review
2.1. Cooperative Governance: An Attempt at a Definition

Governance is not a recent concept. The term governance
was already discussed by John Fortescue, an English legal
scholar who published "The Governance of England" in 1471
[13]. It is therefore used to designate a political regime [14].
And since then, several researchers and practitioners have
used it according to their own understanding and perception.

Etymologically, the term governance draws its origins in
the Greek verb "kubernan" meaning to direct or steer a chariot,
a ship (Huynh-Quan-Suu). According to Toupane, (2009), it
was used for the first time metaphorically by Plato to
designate the fact of governing men. And it is from the 14th
century that this term appeared in the English language under
the term "governance" [15, 16].

At this stage, corporate governance can be understood
differently, depending on the point of view and the context
adopted. The literature shows that the notion of governance
covers different meanings depending on the context in which
it is distcued [17]. Already in 1932, Berle and Means
mentioned it in their discussion of the conflicts resulting from
the separation of ownership and decision-making functions in
large American companies. In return, Lapenu, C. (2002) used
the concept to distinguish the fields of its use, whether it be
state governance, family governance or individual governance
[2]. From this perspective, Aguilera, R. V. (2005) proposed a
definition of the concept that was the most comprehensive to
explain the meaning of the term as closely as possible, their
definition stems from the work they did on the determinants
that allow us to understand national differences in governance
« the purpose of CG as ensuring that executives respect the
rights and interests of company stakeholders, as well as
guarantee that stakeholders act responsibly with regard to the



Journal of Finance and Accounting 2022; 10(4): 174-184 176

generation, protection, and distribution of wealth invested in
the firmy» [18].

This definition focused on the obligations of the managers
towards the stakeholders of the company, but the modern
vision of governance goes beyond this doctrine, it includes
responsibilities for the managers as well as all the stakeholders
of the organization, for example the employees in the
organizations must respect the rules and guarantee the rights
and interests of the other stakeholders of the company.

Moreover, governance can also be used in a variety of
parameters such as decision-making power, the power used by
the state, the governance of a state or the governance of a
company [19]. Generally, we can define governance as a
concept that describes how (any) activities are managed and
governed. Thus, governance can be understood as a set of
internal and external mechanisms that promote a space for
negotiation to access the benefits generated by the
organization. In the same logic, Allaire and Firsirotu, (2003)
have defined it as "governance consists of implementing all
the means so that an organization can achieve the ends for
which it was created, in a transparent and efficient manner that
respects the expectations of its stakeholders" [20].

2.2. The Place of Cooperative Governance in the Theories
of the Firm

Based on the reflections and theoretical advances on
governance, the literature on corporate finance provides a
theoretical foundation for the governance of cooperatives
based on the different currents, and support the arguments that
identify the crucial role of governance in the development and
creation of value for cooperatives.

2.2.1. Stakeholder Theory

Before talking about the governance of cooperatives, it is
necessary to take into consideration all the stakeholders with
whom they interact in the exercise of their activities. Indeed,
this approach is a social construct born from the action of a
panoply of stakeholders and economic agents in direct or
indirect interaction with the organization [9, 10, 21]. In fact,
according to the work of Périlleux, A. (2008) there are at
least six categories of stakeholders that any cooperative must
take into consideration in order to be better managed and to
achieve its missions and objectives in good and due form,
namely members (owners and at the same time clients),
managers, elected officials, salaried or volunteer staff,
suppliers of the various inputs and external partners [22].
This theory allows us to understand the importance of
addressing the nature of the organization, the way managers
think and make decisions, the way that board members think
about the interests of stakeholders and the way companies
are managed [23, 24, 25].

Stakeholder theory is a reference for identifying the link
between stakeholder management and the achievement of
organizational social responsibility. Its importance is greater
in the case of cooperatives, where the participants are very
large and diverse and participate in the different work of the
board of directors, which allows cooperatives to have access

to a very wide variety of interests [26, 27]. In this sense, the
various governance bodies, specifically the board of directors,
play a crucial role in assessing and resolving the various
potential conflicts of interest in order to carry out the business
of the organizations while maintaining a perennial peace
among all stakeholders.

Based on this logic, the cooperative can create value
through a synergy between the different stakeholders, at this
stage, the members of the cooperative can bring a relational
portfolio and a network of contacts with customers, suppliers
and others in order to facilitate the access of the cooperative,
whether in terms of production of raw materials, to penetrate
national and international distribution networks with the
ultimate goal of creating value and ensuring the development
and sustainability of the cooperative, without forgetting the
fundamental principle of democracy that makes the
cooperative a place where each person has the right to give his
opinion to be transmitted and implemented at the level of the
cooperative so that it can fully exercise its democratic right
and contribute effectively to the creation of value, unlike
managerial firms where the decision is taken at the level of
one or a minority of people.

2.2.2. The Agency Theory

The agency's theory is based on the postulate that there is a
conflict of interest between the shareholders of the company
(the principal) and the managers (the agent) and how to
ensure that the managers act in the interests of the
shareholders of the organization. This is why the system of
government intervened to cover all the internal and external
mechanisms that could influence the discipline of the
managers and reduce these conflicts requiring agency costs
[28]. In this business model, where the decision-making
power of each individual depends on the value of the shares
in his or her possession, it encouraged the concentration of
decision-making power among specific individuals without
allowing the other members of the organization to participate
and interfere in the decision-making. The limits of this model
were seen during the 2008 crisis when a significant part of
the firms were negatively impacted by the effects of this
crisis and mainly the firms in their governance systems were
not as efficient to manage and control the organization in
order to circumvent the crisis. On the other hand, the
cooperative model has proven its eligibility to achieve an
economic performance associated with a collective
satisfaction of the cooperative members and to create a
tangible value for them. Based on its democratic principle of
"one person, one vote", each associate has the right to be
involved and to participate in the different management and
decision-making mechanisms, this participation brings
together a set of means and methods that allow each
employee to be informed about the evolution of the
enterprise, to be consulted and to be mobilized during the
decision-making process" [29]. Thus, the cooperative model
can resolve the agency conflict and reduce agency costs
through its founding principles and contribute to value
creation.
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2.2.3. Resource Dependency Theory

The theory of resource dependency emerged during the
1960s, according to which any organization can be considered
as an open system by weaving relationships with its external
environment [7, 8, 30]. In order to access the different
resources that all organizations may need, they establish
relationships to regulate this dependence and ensure their
survival and sustainability [8, 10, 31]. The importance of this
theory can be seen in the membership of the members who
will later become part of the board of directors, the pivotal
body in the governance of cooperatives and in which all
decisions are made. In the choice of members, several
parameters must be taken into consideration such as their links
with the outside world, their networks and knowledge to be
made available to the cooperative to ensure its development
and sustainability.

Indeed, the resources available to each organization
represent a central point of value creation. Mastering
resources means guaranteeing the achievement of
performance upstream. To this end, at the level of cooperative
governance, the relational portfolio provided by its members
provides a certain assurance that the cooperative will have the
resources it needs to create value.

2.2.4. The Neo-institutional Approach of Cooperative
Governance

Like any other form of organization, cooperatives are
systems that are open to their external, social and cultural
environment and this is the fundamental principle of the
neo-institutional approach which emphasizes the assumption
that organizational structures and practices must be
institutionalized under the constraint of external demands and
pressures. Indeed, neo-institutional theory provides a
benchmark for understanding how external pressures
influence board management mechanisms in the
institutionalization process [10, 32]. Due to its importance,
few authors have focused on the neo-institutional approach to
further explain the governance of cooperatives even though
the theory is essential in the analysis of their management.
According to Doherty, B., Meehan, J., & Richards, A. (2015)
this theory puts legitimacy at the heart of its analysis, which
in turn allows for the consideration of both formal and
informal influences on the organization, regardless of the
misunderstanding of their organizational form, their analysis
requires the consideration of the issue of legitimacy [31, 33].

Notwithstanding the advantages that this theory gives, it
finds its limits in its purely "over-social" perception in the
explanation of the behavior of the organizations, thus,
according to Drazin, R., & Van de Ven, A. H. (1985) the
cooperation at the internal level and the conduct of the
control can be conducted with time without being adapted to
the nature of the organizational and technological tasks [34].

2.3. Definition and Fundamental Principles of the
Cooperative

In 1995, the International Cooperative Alliance (ICA)
defined the cooperative organization as "an autonomous

association of persons united voluntarily to meet their
common economic, social and cultural needs and aspirations
through a collectively owned and democratically controlled
enterprise. Indeed, the cooperative model emphasizes the
collective interest of the members instead of focusing only on
individual interest, while allowing all members to appropriate
the values necessary for the development of cooperatives,
including mutual aid, responsibility, democracy, equality,
equity and solidarity.

According to the ICA, the cooperative principles are
benchmarks that guide cooperatives in the preservation of
their values:

1) Voluntary and open membership;

2) Democratic member control;

3) Member economic participation;

4) Autonomy and independence;

5) Education, training and information;

6) Cooperation between cooperatives;

7) Commitment to the community.

Based on these democratic principles and values translated
into the rule of "one person, one vote", each member has the
right to participate in the decision-making process and in the
establishment of policies and strategies that allow the creation
of the cooperative's value, thus the fundamental characteristic
of cooperatives is the fact that its members are the holders of
the supreme power, which makes the specificity of its
governance mechanisms compared to capitalist enterprises.
This involvement of the elected members in the operational
decision-making process gives the members a double role,
they are both beneficiaries of the cooperative and exercise
democratic power within it. However, the issue of cooperative
governance has begun to be mainstreamed in research, and
conventional wisdom holds that the governance procedures
and processes that abound in the corporate world can be
cautiously applied to the governance of cooperatives [31].
This governance, which is gaining momentum in academic
research, is of interest to be studied because the failure of
cooperatives will have negative consequences not only for
economic and social development but also for a wide group of
stakeholders (member organizations and their families, the
state, customers, the state, customers etc), as was the case in
Malaysia which witnessed financial fiascoes in a good number
of cooperatives, leading to considerable losses and the
collapse of many cooperatives since 1975, which had
debilitating social and economic consequences [1].

2.4. Cooperative Governance and Value Creation

Returning to agency theory, according to which there are
potentially agency problems between managers and members
in cooperatives, which result from the fact that managers, who
have been given control, may not have goals like those of the
members, Indeed, in cooperatives the primary objective of the
cooperative members is the creation of value for the members
as a whole, while sometimes the objectives of the managers
may not be in line with those of the members as a whole,
which can lead to the destruction of value [35]. There are also
governance problems that arise from the democratic nature of
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cooperatives leading to a lack of expertise among board
members, these different problems can sometimes block the
creation of value, since when the organization adopts an
appropriate governance structure, this significantly affects its
performance. [35, 36].

According to Jussila, 1., Goel, S., & Tuominen, P. (2012) in
a cooperative, the board of directors plays a central role in
safeguarding the collective interest of the members, it must
demonstrate adequate and effective oversight of the
organizations it leads, it is a crucial ingredient that helps solve
the agency problem that arises in an organization [37, 38].
Nevertheless, governance is not only about the control
exercised by the Board of Directors, but rather other internal
governance mechanisms can intervene to enable the
cooperative to create value as explained in the following
figure:

Extraordinary

Members of the cooperative General

Assembly

Making decisions to
amend the articles of
Ordinary association
General

Assembly

Making decisions that do

members

not alter the articles of
[ Supervisory Board ]

Operational Management

Election of members
Appointment of

association

Board of

Directors

Strategic and Direction

financial
decisions
Source: Prepared by the authors

Figure 1. Governance mechanisms of Moroccan cooperatives.

This diagram shows us the nature of the relations that
govern within cooperatives and the importance of these
different mechanisms, which are the board of directors on the
one hand, which constitutes a pivotal body within
cooperatives, in which exchanges are carried out and
decisions are taken, and on the other hand the general
assembly, which is characterized by a low frequency of
meetings due to its purpose. Within cooperatives, it is no
longer the principle of maximizing shareholder value that
prevails but rather the search for maximizing cooperative
advantage and creating value that interests all stakeholders,
following a dominant logic of belonging [39], which makes
cooperative governance an exception based on the principles
of solidarity, transparency and equity.

In the case of Moroccan cooperatives, the general
assemblies play a preponderant role through the discipline of
their holding, according to article 33 of the law 112-12 on

cooperatives, the assembly is held as an ordinary general
assembly or an extraordinary general assembly at the initiative
of the board of directors, of the manager or of one of the
managers in case of need or in case of urgency, upon request
addressed to the board of directors, by the auditor(s), among
its prerogatives according to article 42 of the same law:

1) To hear the report of the board of directors, of the
manager(s) and of the auditor(s), if any, on the situation
of the cooperative, on the balance sheet and on the
accounts of the past fiscal year;

2) To hear, if any, the report of the supervisory committee;

3) To approve, rectify or reject the annual accounts;

4) To give or refuse to give discharge to the members of the
board of directors, to the manager(s);

From the above, we can see the pivotal role that general
assemblies can play in the conduct of governance of
cooperatives, "it is a landmark moment in the life of
cooperatives and an opportunity for them to present the
essential characteristics of the cooperative and to generate a
movement of adherence to the values and principles at work in
the organization" [40]. It gives prerogatives to the board of
directors and in turn takes charge of designating the
management while respecting the principles of transparency
and accountability. According to Saint-Martin, D. (1999) the
board of directors has the obligation "to hire a general
manager or a manager, to insure the cooperative against risks,
to designate the persons authorized to sign any contract or
document to account for its mandate, to present the annual
report, to make recommendations on the allocation of
surpluses, to encourage cooperative and inter-cooperative
education" [41].

However, the founders may, at the time of the creation of
the cooperative, or the general assembly after registration in
the register of cooperatives, appoint one or more auditors who
exercise a permanent mission of control and monitoring of the
accounts of the cooperative, by verifying the accounts and all
the accounting documents of the cooperative and checking the
conformity of its procedures and the conformity of its
accounts with the rules and standards in force (Article 73, Law
112-12).

In this respect, the general assemblies are considered an
important element in the path of value creation for the
cooperative, they are a place of accountability, orientation of
strategies and the appointment of appropriate bodies to guide
and map the future of the cooperative.

3. Cooperative Governance in Morocco
and Value Creation: An Empirical
Approach

3.1. Overview of the Moroccan Cooperative Sector

As we mentioned above, the principles of solidarity, sharing
and mutual aid of cooperatives make them an essential lever
for socio-economic development. In Morocco, cooperative
entrepreneurship is an integral part of the social and solidarity
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economy by putting the human being and the realization of his
potential at the heart of its concerns and its cooperative model.

This sector has grown during the last decades allowing to
trace a new socio-economic model that gathers as well the
economic efficiency while putting the social aspect in the first
rank in order to fight against poverty, unemployment and
social exclusion.

The Moroccan cooperative fabric has recently proved the
pioneering role it is capable of playing as a major component
of the Moroccan social and solidarity economy, by opening up
very interesting opportunities to create very interesting
economic and social projects whose purpose is the fight
against poverty, social exclusion, unemployment and the
integration of small producers in the market while ensuring
the involvement of the vulnerable population not served by the
market economy. It also contributes to the promotion of
income-generating activities and job opportunities, thus
helping to reduce unemployment. Indeed, the launching of the
INDH on May 18, 2005 by His Majesty King Mohammed VI,
may God assist him, was a landmark event in the history of the
Moroccan social and solidarity economy. It allowed to draw
up a very positive balance sheet of achievements, thus
impacting on the living conditions of the target populations by
following an integrated and inclusive approach for human
development.

3.2. Methodological Approach

3.2.1. Approach and Choice of Cases

In order to respond to our problem, we adopt a qualitative
approach in our empirical investigation based on case studies.
The choice of this method is justified by the nature of the
information we wanted to collect. Indeed, any study in the
field of management requires the adoption of a methodology
that allows it to be carried out in a methodical and organized
way, since the methodology establishes the way in which we
are going to analyze, discover and decipher a phenomenon
[42]. In fact, the case study can be defined as an empirical
investigation that allows us to study a contemporary
phenomenon in a real context through the study of phenomena
over time [43].

Following this logic, we chose the case study to be able to
provide an in-depth analysis of the phenomena in their context,
to offer the possibility of developing historical parameters, to
ensure a strong internal validity, that is, the phenomena are
authentic representations of the reality studied. According to
Miles, M. B., & Huberman, A. M. (2003) it is a method that is
based on qualitative data presented in words rather than
numbers, the case study approach can be understood as
follows [44]:

Step 1: Establish the relevance: This step consists of
verifying the relevance of the use of this research method
through the definition of the approach used and the review of
the problematic and whether it is exploratory or empirical in
nature.

Step 2: Ensuring the veracity of the results: The objective of
this step is to demonstrate the rigor of the results and their
conformity to the reality observed through the use of very

precise descriptors, the protection of raw data, the description
of the selection process of informants, etc.

Step 3: Preparation: This step consists of developing the
research framework (the research question, choice of the type
of case study: single or multiple etc.);

Step 4: Case recruitment: The objective is to acquire a good
knowledge of the cases;

Step 5: Data collection: This step consists of collecting a
range of raw data to enrich the study;

Step 6: Data processing: Through the coding and analysis of
the data and the writing of each case study;

Step 7: Data interpretation: Through the explanation of the
phenomenon studied theoretically and the generation of
explanatory proposals of the latter;

Step 8: Dissemination of results: This step consists in
choosing the right type of dissemination allowing an effective
contribution to the body of knowledge and to benefit the
scientific and professional community.

To do this, we have chosen in the realization of our study,
four cooperatives operating in four sectors of activity, namely:
Agriculture, Literacy, Waste Treatment and Argan. These four
cooperatives are known in the region Rabat-Salé-Kenitra by
their history of creation and the success they have had in few
years and whose membership varies from 12 to 157 members.
To respect the anonymity, as requested by the cooperatives, we
will not disclose their identity. Moreover, to analyze the
results we don’t need to know the identity of the cooperative
in question.

3.2.2. Data Collection: A Methodological Triangulation

In the case of our study, it is based on semi-directive
interviews and the distribution of a questionnaire prepared
beforehand on the basis of a literature review on the subject of
research with the presidents and/or directors of cooperatives,
which allowed us to collect several pieces of information and
to make a range of observations on the specificities of the
governance mechanisms of Moroccan cooperatives.

4. Analysis and Discussion of the Results

The question of our research is mainly about the
specificities of the governance of cooperatives and how they
contribute to the creation of value of the latter. In what follows,
we will present the results of our research with a discussion
and adaptation to the literature, particularly the different
theories of the firm.

However, the realization of this work required several types
of data collection, starting with a documentary research and a
very thorough literature review on corporate governance and
then on the governance of cooperatives and its mechanisms
and the creation of value, as well as other themes that are
closely related to it. To do this, we analyzed the relevant
documents we were able to obtain. This analysis was
completed by direct and telephone interviews with people
directly or indirectly related to cooperatives and the analysis
of the questionnaire sent to the managers of the number of
cooperatives, then we proceeded to the development of the
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conceptual framework to delimit the theoretical field of our
study and to be able to examine closely the case of Moroccan
cooperatives, following the following logic: To study the
specificities of the various mechanisms of governance of the
cooperatives and their contribution to the creation of the value
and then to interpret the various existing links between them.

4.1. Characteristics of Board of Directors and Their
Contribution to Value Creation

The board of directors plays a pivotal role in the triangle
formed by its members, managers and shareholders, it is an
internal governance mechanism that acts both as an advisor
for the direction and management of the organization and as a
leader responsible for guiding it in the choice of policies and
strategies adapted to the reality and the internal and external
environment of any organization [18, 45]. It is appropriate at
this level to study and question our interlocutors and
interviewees on the aspects related to its composition and
management, as specified by Charreaux (2000) the role and
missions of the board of directors must be adjusted to the
dominant logic and specificities of the organization. Indeed,
the characteristics of the board of directors have been the
subject of a wide range of studies, including [18, 45-48].

4.1.1. The Size of the Board of Directors

Law 112-12 on cooperatives provides that the board of
directors must be composed of three to twelve members
elected by the ordinary general assembly by the members of
the cooperative and can be dismissed by this same body at any
time. However, the question of the impact of the size of the
board of directors on the performance and value creation of
cooperatives has been the subject of several studies, so two
paradigms must be discussed. Some studies and analyses have
confirmed that smaller boards are more effective and
contribute to value creation by limiting the number of
stakeholders and interventions. This finding has been
confirmed by agency theory theorists that small boards, as
more effective overseers, improve performance [49].

Nevertheless, an increase in the size of the board of
directors allows the cooperative to increase more resources
through their network, the same finding was confirmed by
Haleblian and Finkelstein (1993) according to which large
boards of directors are an advantage to gather more
problem-solving capabilities, without neglecting the risk of
inefficiency of these boards [50]. A few years later, the study
conducted by Finegold, D, and al. (2007) focused on the
meta-study conducted in 1999 by Dalton et al, in which they
confirmed that the high number of directors is associated with
higher levels of financial performance [51].

According to the analysis of the qualitative results of our
study, the four cooperatives have a board of directors
composed of six members and confirm that the size of the
board of directors plays a crucial role in value creation.
Moreover, the President of one cooperative confirmed during
the interview that the next board of directors would be
composed of only three members who are at the same time the
leaders of the three cooperative teams. The reasoning behind

this statement is that the team leaders are in the best position to
discuss strategies and implement them in the field in order to
achieve tangible results and make appropriate decisions, so
having more members only limits the time each board member
has to express his or her point of view, which leads to slowness
in the decision-making process or inaction on the part of the
other members, a finding that has been confirmed by some
researchers, mainly [46, 52].

4.1.2. Frequency of Board Meetings

Another characteristic of the board of directors that is
essential to measure its effectiveness and its contribution to
value creation is the frequency of board meetings.
Theoretically, some studies have shown that the frequency of
board meetings leads to better performance and value creation
[53]. Also, Godard, L., & Shatt, A. (2004) demonstrated that
increasing the frequency of board meetings has a positive
impact on value creation, while other studies have shown that
holding a large number of meetings per year does not formally
participate in achieving better performance and value creation
[54, 55].

It should be noted that according to Article 57 of Law
112-12 on cooperatives, the board of directors must meet at
least twice a year. The president of one of the cooperatives that
responded to our questionnaire said that three meetings of the
board of directors are held annually and confirms that the
frequency of these meetings plays a very important role in the
creation of value, while the president of the second
cooperative said that they organize twelve board meetings per
year to discuss more on the various issues related to the
management of the cooperative and on the strategies to be
adopted to carry out the activity of the cooperative and create
value, which is consistent with the results obtained by
researchers [53, 54].

4.1.3. The Presence of Women on the Board

Based on the democratic issue that women also have the
right of access to positions of responsibility and
decision-making, the presence of women on boards of
directors has taken on crucial importance in recent years
because of the repercussions it can have on the mix and
proper functioning of boards of directors, thus allowing for a
diversification of members' experience and skills [56]. In this
regard, this issue has been the subject of a range of studies
that have attempted to examine the relationship between
professional board diversity and organizational value
creation. According to Hillman and al. (2007), women
appointed to boards of directors allow the organization to
allocate more resources and skills and work in
complementarity with men [57]. This same observation was
confirmed by Terjesen, S., and al. (2009) the presence of
women in the boards of directors contributes to the
improvement and effectiveness of their governance through
the diversity of decision-making processes and the
contribution to the achievement of very important results,
they also play the role of motivation and prospecting, in a
direct or indirect way, to encourage other women to achieve
and integrate positions of responsibility [58].
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In fact, one of the cooperatives in our study does not
currently have any women on its board of directors, and the
president announced this with great regret because one of the
two women who were on the former board of directors had left
the cooperative to take up a position of responsibility in a
private company, She later regretted this and they plan to
reinstate her in the cooperative "she was a very strong and
correct woman who treats everyone equally and participates
actively in the decision-making process and obviously in the
creation of value in our cooperative.

In fact, one of the cooperatives in our study does not
currently have any women on its board of directors, and the
president announced this with great regret because one of the
two women who were on the former board of directors had left
the cooperative to take up a position of responsibility in a
private company, She later regretted this and they plan to
reinstate her in the cooperative "she was a very strong and
correct woman who treats everyone equally and participates
actively in the decision-making process and obviously in the
creation of value in our cooperative.

For the other cooperatives, at least two women are present
on the six-member board, and managers confirm that the
presence of these women on their boards contributes to value
creation. Both of these statements have been confirmed in
several studies that have shown that women directors connect
organizations with their external environment [57, 59].

4.1.4. Cooperative Dual Roles of the Board Chair and the
President of the Cooperative

The duality of the roles of the cooperative president and the
board chair means that the same person is assigned both the
mission of shaping strategy and ensuring that it is
implemented. Indeed, several theorists have focused on this
characteristic, according to Tuggle and al (2008) the sharing
of power and functions between the president of the
cooperative and the chairman of the board is a key factor
determining the ability of the latter to manage the organization
[60]. The same observation was confirmed by Weir et al 2002
according to which the combination of these two roles can
have a positive impact on value creation [61]. However, this
duality of roles has not had a consensus in the literature,
because the chairman or the director of the organization
cannot be effective in all the missions assigned to him
(directing meetings, evaluating, controlling etc.), which can
be an obstacle to the proper conduct of the missions of the
board of directors and weakens the control [62].

4.2. Democratic Power in General Meetings and Value
Creation

Based on the principle of "one person, one vote", the
general assembly in the two cooperatives is of crucial
importance; it is a democratic moment where all members can
participate in the decision-making process [63]. According to
the presidents of the four cooperatives, the involvement and
participation of all members is a very important prerequisite,
creating synergy among us and developing trust among all
members and between members and the members of the board

of directors.

In the four cooperatives interviewed, the president of the
board of directors is himself the president of the cooperative
and they confirmed that the duality of these two roles only has
a positive impact on the creation of value, which is in line with
the results of the studies mentioned above.

4.2.1. Meeting Discipline and Conflict Management

Starting from the constitutive general assembly of the
cooperative which, as its name indicates it is during which the
cooperative sees the day for the first time with the presence of
all the initiating members "the members". During the general
assemblies, the members can express themselves freely and
discuss all the points concerning the activity of the
cooperative and take decisions democratically.

In all the cooperatives that we contacted through this study,
the general assemblies are scheduled annually in compliance
with the law 112-12 on cooperatives, which came with
important innovations aimed at strengthening the governance
of cooperatives through discipline in the holding of assemblies
and the application of sanctions to anyone who does not
respect the rules established by the said law. Among the main
points discussed during the general assemblies of the visited
cooperatives: Approval of financial statements, appointment
of board members, modification of statutes, change or
acquisition of new premises etc.

Another question relating to the management of conflicts
during meetings was put to our interviewees. First of all, it
should be noted that conflict can be defined as "a difficulty in
making a decision" [64].

The answers converged towards an amicable resolution,
especially when the conflicts were constructive, allowing the
creation of a cooperative climate through the pre-eminence of
the group's goals over personal objectives in order to create
value for the whole.

4.2.2. Right to Information and Communications

Article 25 of law 112-12 gives crucial importance to the
right to information: "Every cooperative member has the right,
at any time, to consult the list of members of the cooperative,
the books, the inventory, the summary statements, the report
of the board of directors, the report of the manager(s), the
report of the supervisory committee, the report of the
auditor(s), if any, as well as the minutes of the ordinary
general assemblies dealing with the accounts of the last three
years.

Theoretically, the right to information represents an anchor
point of a global transparency within the cooperative,
according to Sauvé (2002), communication and information
can be represented as an inescapable tool for enriching the
different actions undertaken by the governance bodies [65].
With healthy and thoughtful communication within
cooperatives, we can resolve conflicts, which was confirmed
by the president of a cooperative who, according to him,
holding monthly meetings of the board of directors and
posting the minutes on a board that can be accessed by all the
members of the cooperative is an effective element in
establishing a climate of trust and fostering value creation.
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For example, according to the president of another
cooperative, being transparent with all members also avoids
conflicts and misunderstandings at meetings because
members are always informed about the strategy and
day-to-day management of the cooperative, and also limits
discussions about trivia at meetings and focuses only on the
strategies and roadmap for the next year. Following the same
logic, the president of the third cooperative confirmed that
information sharing is an essential tool to improve the
governance of his cooperative and to build trust among all
members.

4.3. Dynamics of Control Bodies and the Creation of
Cooperative Value

The control exercised by the supervisory committee over
the members of the board of directors has significant
advantages. It should be recalled that according to Article 67
of Law 112-12, the members of the supervisory committee are
appointed by the ordinary general assembly for a period of two
years from among the members of the cooperative, who
exercise this mission free of charge because the members are
the users of the cooperative and at the same time holders of the
supreme power since they democratically control it [66].

This is in line with the observation that cooperatives are a
place for sharing trust and transparency through the missions
that are attributed to them, in particular the permanent control
over the board of directors and the manager(s) and the right to
have in full transparency any document that they consider
useful for the exercise of their function.

Another control instrument that joins the supervisory
committee is the auditor. According to the cooperative law,
cooperatives whose turnover for two successive financial
years exceeds ten million dirhams are obliged to appoint an
auditor, while its appointment in cooperatives that do not
exceed this turnover remains optional. Indeed, within the
framework of the exercise of its missions, the CAC also
exercises a permanent mission of control and follow-up of the
accounts of the cooperative without interfering obviously in
the management of this one. The purpose behind the
appointment of a CAC is the reliability of the financial
statements of the cooperative, and to present the real financial
health of the cooperative to its members as well as to
participate actively in the control of the conflict of agency
since the CAC provides the non-executive members of the
cooperative with summary statements that reflect the true and
fair view of the cooperative's activity.

However, in the four cooperatives that are the subject of our
study, the role of the supervisory committee remains
spectacular, just meeting the legal requirement and not
fulfilling the missions assigned to them by Moroccan law.
This limited role of the supervisory committee does not allow
it to actively participate in the creation of cooperative value.

While for the CAC, the four cooperatives have a CAC that
certifies the faithfulness of the accounts without reservation
and believe that the work of the CAC gives a certain
transparency vis-a-vis the other members, which makes its
report a basis for transparency and confidence in the

management bodies and proves the absence of salient facts in
the management of the cooperative.

5. Conclusion

The Moroccan cooperative fabric has experienced a
remarkable movement during the last five years, the number
of Moroccan cooperatives has increased to more than 40,000
in 2020 operating in 22 different sectors of activity. This
exponential evolution of Moroccan cooperatives has led us to
question the mechanisms of their governance and their
specificities compared to the capitalized enterprise. It should
be noted that the literature on the governance of this type of
organization and their relationship with the theories of the firm
is very poor, which leads us to place our empirical
investigation in a perspective with a double objective: On the
one hand, to study the place of the governance mechanisms of
cooperatives in the theories of the firm, and on the other hand,
to study the contribution and the role played by these
mechanisms in the creation of value. To do this, we conducted
a thorough review of the literature on the subject allowing us
to make theoretical conclusions about the mechanisms of
governance of cooperatives, which allowed us to delimit our
field of research and draw the first findings, we then
determined the research methodology adapted to our subject
and the availability of information before proceeding to the
presentation and discussion of the results obtained.

With regard to the means of investigation used, we
received qualitative data through interviews with the
presidents of the cooperatives and the administration of a
questionnaire containing questions on all the aspects
discussed in this article. This methodological triangulation
allowed us to have sufficient clarification of the answers to
the questions posed.

The results of our study confirm that the governance of
cooperatives in the Moroccan context contributes significantly
to value creation. Indeed, the characteristics of the board of
directors, namely the size, the presence of women, the
frequency of meetings and the duality of the roles of the
chairman of the board of directors and the president of the
cooperative, present pivotal characteristics for the governance
of cooperatives and have a direct impact on value creation.
However, the results showed that the supervisory committee
does not fully play its role as a body designed to control the
board of directors and the management of the cooperative, and
therefore does not effectively participate in value creation.

On the other hand, our research work is not without limits, it
is confronted with some weaknesses relating to the small size
of the sample which does not allow us to generalize the results,
and the use of a purely qualitative approach which does not
give a robustness of the study.

In this respect, through this research, we aim to contribute
to the enrichment of the literature on the subject and to make it
a starting point for future projects that will deal with the same
issue. In fact, the next work will attempt to use a quantitative
methodological approach and expand the sample in order to
remedy the limitations of the present study.
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