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Abstract: Research background:The efficiency of medical insurance funds is a worldwide problem, and the payment method
of medical insurance is the core of determining the efficiency of medical insurance fund, and which has a huge impact on
hospital operation and management, especially the survival and development of private hospitals. Objective: To find
countermeasures for the operation and management of private hospitals under the medical insurance payment reform by
analyzing the changing trend of medical insurance payment reform.Methods: Starting from the principle of DRG\DIP medical
insurance payment method, the logical starting point of medical insurance payment method was deeply discussed, to analyze
the impact of DRG\DIP reform on the operation and management of private hospitals, and the countermeasures for the
operation and management of private hospitals under the DRG\DIP medical insurance payment reform were proposed.Results:
The managers of private hospitals should adopt the strategy of abandoning the idea of special care, establishing the concept of
compliance operation, improving the basis of detailed evaluation, exploring the world of parole service, and adhering to lean
management. Conclusion: Under the DRG\DIP medical insurance payment reform, private hospitals should improve the
operation and management quality of private hospitals from the aspects of ideological understanding, infrastructure, discipline
composition, and operating principles.
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